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ONI 225-] JAPANESE LANDING OPERATIONS AND EQUIPMENT

Pav™ DEF \RTMENT

(ce f the ¢ hier of Naval Operations
Washington
May 21. 1943

1. ONI 225-] is a compilation “f da.a on Japanese landing cralt,
equipment and landing operation 1echniques. It became apparent,
while collecting materiel data, that some discussion of methods
employed by the enemy in the use of his equipment would render th.
publication of greater value to operating personnel. Tactical infc -
mation on this subject has consequently been interpolate '. along
with drawings, photographs and diagrams.

2. The early phases of the Pacific War were highl: Jhtec by a. - ust
unbroken series of successful Japanese landi § « ssaults ~ Since that
time counter measures by the United Nations h. ve h lted enemy
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conquests th ~ugho t the Pacific theater. Air power at Buna and
ir .. Solomu s has rolled back many a contemplated landing.
wrface orers in the fourth Solomons battle repelled a major assault,
¢ >stroyi .g or scattering the Japanese naval forces, while Japanese
transports succumbed to American bombers.

3. Although the tide of enemy conquest may have receded, a
familiarity with the enemy’s tactics and the ability to recognize his
equipment will be of value to ¢~ .ioat personnel in anticipating the
enemy's future aero-amphibious ¢ ‘erations.

H. C. TRAIN,
Rear Admiral, U. S. Navy,

Director of Naval Intelligence.



FOREWORD

No universal pattern can be developed from a study of Japanese
landing operations. Conditions of warfare change so rapidly that
reports which form the basis for these notes were “‘cold tu' _, "
before they ever reached the Navy Department. The recent n ethods
employed by Japanese landing forces can only be ev-luan d v the
men who have set them back on their heels at Guaa. le~ .al ana in
New Guinea. No statement that appears her. should e taken as
an estimate of what the Jap is going to do it on. ¢ as ~ statement of
what he did in a number of instance , of wl 3t ., “ip.aent he used and
how he used it. No effort has beer. made to draw conclusions from
these data, and the following notes « \d aiagrams simply represent
a compilation of facts from which operating personnel may conceiva-
bly draw a few useful bits of information.

In July 1937 along the beaches and in the river mouths of the
Chinese coast, fleets of modified sampans, ‘‘ramp’’ fishing boats and
other familiar small Japanese craft appeared under the prc ~ction »f
aircraft and naval vessels. These hitherto innocuous ! .tle « ips “ver
loaded with specially trained troops who proceec’<a ‘o occ py their
objectives with method and despatch. This was our 1. trodiction to
the type of modern large-scale amphibious warfare thar has formed
the pattern for Japanese conquest.

Japan, as an isolated group of islands from which access to an
objective can only be obtained over water, was the first power to
develop fully the technique of ship-to-shore attack. Through care-
fully rehearsed operations she has been able to spread her tentacles

.aro. ghout the western Pacific islands and down through Malaya.
Since ve are confronted with the problem of winning back these
1. ritories, the methods and equipment used in this maritime blitzkrieg
may well be a subject for our study.

We may anticipate changes and developments in equipment and
methods, but thus far the techniques of Japanese ‘‘aero-amphibious”
warfare have remained fairly constant. In the following pages
typical operations are discussed and shown diagrammatically, and
the organization ~“ 1 sk forces outlined. Information on the appear-
ance of landin_ craft, ~rdnance and other equipment is also given,
with a view to a. quaini.ng combat officers operating in the Pacific
arec with e mat.riél as well as the methods employed by the
. o 1ese in the earlier phases of the Pacific war. These drawings
o' d nc. . may suggest some of our opponent’s weaknesses as well
as the careful planning and bold execution that have characterized
.is operations.

Compared to our own landing  juipment that of the Japanese
task forces may appear flimsy and 1. adequate. It has, however,
produced astonishing results. A. vays \ ‘ady to take their losses in
gaining an objective, ne , 'os hav not permitted the vulnerability
of their landing craft 5 limit eii employment, and these little ships,
although sir sie ¢ dayatie s of non-military types, have proven
highly effectiv.  The pages that follow will serve to give the reader
some ia. 71 of hov they did it, and it is hoped that they may contribute
tc sc “e a ‘g . in keeping them from doing it again!



ORGANIZATION OF JAPANESE LANDING FORCES
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NOTES ON LANDING OPERATIONS

tt < y~al is near, as at the fourth Solomons Battle.  Air blanketing
s incr 1sed as the moment of landing approaches. In the several
). va laidings fleet units cruised up and down the coast to scatter
anc confuse the defenders.

AIR PREPARATION

Aiir power constitutes the most effective defense against landing
operations where sea defense is lacking, and the Japanese have in
these circumstances de: oted their first efforts to neutralizing any air
installations withir « nge of their objective at the outset. Initial
reconnaissance ill, t >refore, usually be followed by bombing
attack on a defer. ler’s « ‘fields. Through this method the landing
at A pari, in the Phillipines, was effected without opposition.

Japanese “‘aero-amphibious’ operations reflect close coop-ra-
tion among naval, air, and land forces. All services are o*qcmizml
into basic task forces. A usual organization for lqrgor tak . rces
appears on the preceding page. On later pages wi'' ~e four * stare
ments of divisional and brigade organization and of i > forc s used
in various individual operations.

Since the element of surprise is essential to any landing opera-
tion, approach to an objective is characterized by caution. Convoys
are sometimes divided at sea and draw near their destinations from
unexpected quarters. The Force Commander of a convoy may elect
to retum to his base if he suspects that his convoy has been observed
atsea. Escorting naval vessels will often precede their convoy when




TYPE “‘A’/ LANDING CRAFT (ARMY)




TYPE “A’’ LANDING CRAFT (NAVY)

Length: 49" 4" 0. a., 41" w. |

Beam: 14" B".

Propulsion: 2 cyl. gasoline or 6 cyl. Diesel.
Speed: 10 knots.

Capacity: Approx. 80 men.

A chor:  Large stern anchor weighed by
hand.

Armament: Two OERLIKON type machine

guns; one forward, one aft.

Armor: Me+ . shield (3%’’7?) protects after-
works from Ii jat Sre.

» lotes: This boat is similar in construc-
tion 1o type A" Amy. A deck house has
been added in the Navy type. Other refine-
ments are bulwarks forward and added shield
protection for control personnel.
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TYPE “A’/ LANDING CRAFT (NAVY)
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TYPE “B’/ LANDING CRAFT

Length: 30’4" o. a. Armament: Machine gun i « bow.
Beam: 7’6", Armor: Some ... ullet-
Propulsion: Gasoline engine. proof shields in bov. € .pabic ot

stopping .56 -alibre ullets.
Speed: 8-10 Knots. Notes: Ei olov~d by initial
Capacity: Approximately 40 - .vering r .o >s.  Similar to mer-
men. ch nt lii: boats in appearance.
Anchor:  Large stern anchor Succ ssfully strafed by low flying
weighed by hand.  fighters when fire was concen-
trated on power-plant in stern.



TYPE ““'C’/ LANDING CRAFT

Length: 49’, Armament: 1-.303 Machine Gun
Beam: 13", on forward turret, 360°-60° ele-
Propulsion: Diesel. vation—1 Machine Gun forward
1 Machine Gun dft.
Speed: 25 Knots. Armor: Steel plate construc-
Capacity: Approximately 50 tion.
me- .
Anchor:  Liige stern anchor Notes: May be used to sup-

. eighe.' by hand.  port landings with fire from its
three guns, or may land personnel.
Also used in reconnaissance and
patrol duties.



TYPE ‘D’ LANDING CRAFT

Length:
Beam:
Propulsion:

Capacity:

386",
117,
Some have gas en-

gines; others not
powered.
Approximately 60
men,

Armament: None.

Armor: None.

Notes: Some¢ hav  ‘inr-,
bow, others sampai. .ype. Stern
is deck~d ove . Resc nbles U. S.
M C. i’ vy ‘L ater.  Functions
<" this t pe parallel those of Type
wp




TYPE “E’’ LANDING CRAFT

Length: 63’2 0. a., 556"  Armor: Shield protects ma-
w. L. chine gun in bow.

Beam: 8’9", Notes: Air screw propulsion

Propulsion: Air screw propellor. affords advantages in navigation
Speed: 10 Kr _is. of shallow waters. Flat bottom
Capacity: App ximately 60 construction enables Type “E" to

I en. penetrate waters inaccessible to
A .. ~nt: 1 ¢ 2 machine guns.  ordinary craft.




TYPE “'F’/ LANDING CRAFT

Length: 21" 0. a.

Beam: 7'.

Propulsion:

Speed: 8-10 Knots.

Capacity: Approximately 20
men.

Armament: None.

Armor: Steel plate con-
struction.

Notes: Movable cros-.cu.
provides convenient means Hf shift-
ing inboard compo” .ien. a. ange-
ment.

A two- =ction col-
lapsiblc -omp. sition board boat
wi'. ruk ser [~ine nas been noted
a. Guad icanal.  Approximately
15 =et lc ag, 4 feet wide and fitted
with uars and outboard motor, this
boat is believed capable of carry-
ing 20 men.




TRANSPORT TYPES

G Maru. . .
it These are typical of merchantmen employed in

amphibious convoys. Vessels with ample deck -
stowage space lend themselves to ready disembar-

" kation. Cargo booms forward and aft in this type
of transport prov’ e rapid launching of a deck load

. of landing croat.

Azumasan Maru.

Azumasan (Overhead).
25




LANDING CRAFT STOWAGE

Destroyer With Landing Craft In Davits.

These photographs illust-ate
adaptation of Japanese m. -
chant ships to lording opera
tions. Transp: .tation °f land-
ing craft seer s to be indi.-
taker with. m ~imum .mount
of (o nve .on. ..e boats,
lined u, on deck, are nested in
tiers two or three high.

w

interrupted By Our Planes.




LANDING CRAFT STOWAGE

A Nest of Type A's
21




Bergmann-Type Submachine Gun, Submachine Gun, Cal. 9 rm.

Czech Praga—Z. B.—Type Light Machine Gun, M2596, Cal. 6.5 mm.

LIGHT AUTOMATIC WEAPONS

Japanese Automatic Arms as employed in initial stages of land-
g operations have consisted wholly of these derivations of foreign
a. signs. The infantry squad light machine guns (M2596 and Nambu)
and the heavy Taisho 3 (or 1914 version of the Juki) fire 6.5-mm.
ammunition. Deficient in stopping power this .256 cartridge is
advantageous only in lightness of ammunition in mass, and in lack
of recoil, permitting the M2596 to be fired from the hip as a makeshift
submachine gun. As fired from the Arisaka long rifle, the 6.5 mm.
is noteworthy in that almost complete combustion takes place, result-
ing in no flash ~. night. Newer 7.7 (cal. .303) rounds as employed
in the Juki but n t in the belts of the Vickers aircraft guns sometimes
mounted or. landis 1 barges, are rimless, and are not to be confused
w' -immed British .303 cartridges. The ‘‘tommy’ guns are of
-urope 'n make.




HEAVY AUTOMATIC WEAPONS

Japanese Weapons represent a mixture of the modern with the
obsolete, the copy of foreign design—even the use of foreign made
arms—with the originality of native products. Japanese adapta-
bility and capacity to improvise are further indicated by their Jtilizc.
tion of arms captured from United Nations forces. "rit ‘h and
Netherlands automatic weapons have been found in _apar :se ..~ s
on Guadalcanal and in New Guinea, alor. v with . . me German
antitank guns taken from the Chinese. The vtomai.c weapons
include British Lewis guns of .303 ¢~ ibei (pc -ibi - “avored because
they fire the same cartridge as _a, anese .7-mm. aircraft machine
guns), Dutch 6.5-mm. Madsen short-t rrele J light machine guns, and
Colt automatic rifles.  Belgian made, tiese Colts are a version of the
Browning auto-rifle.

Solothurn-Type Antitank Rifle, Cal. 20 mm.
29
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kiss-Type Juki Heavy Machine Gun, M2592, 7.7 mm.

EQUIPMENT




EQUIPMENT LIGHT TANKS

Two-Man 3-Ton Tankette M2592. “op Vil ¥ of M2595 Light. Armor Is .45-iﬁ




ARTILLERY

Close-. pport Adtillery is a
v ature ¢ Japanese organiza-
tic closely copied from mod-
em German doctrine. The
specially designed 70-mm.
howitzer is a battalion weap-
on; the old 1908 75-mm.
gun is a regimental piece, was
formerly a mountain gun.

-mm. Howitzer M2592 70 mm. Howitzer With Shell.

Heavy 75-mm. Infantry Gun, Meiji 41, ntita k Gun M2597, Damaged by Machine Guns.
a1 )




SMALL ARMS AND TRENCH MORTARS

New user T e 5, Cal. ~ ’ . TR

Mauser-Arisak‘ife, eiji,- Cal. 65 mm. k o S C

aisho 0
Grenade.

M2589 5-mn.1.. Grenade. Light 50-mm. Trench Mortar on Base Pldte. vi2589 *‘Knee Mortar" 50-mm, Grenade Dischargers: Taisho 1s imilqr.
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